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1. There are standard procedures establiehed for all comstruction enisrprises of tha
Ministry of the Merchant Flset (MMF). Tiess prooedures include e murter of specisl
rezor+ forms which are required 1o be submitted perindicaliy, Thera is cnly cne
of thase forms with which | | and 24 1s the

form 2XKS-27, This report is sudbmitted monthly FMJ.LLL&;MW—Mmm‘
of the work being Gone on a varticular ob'skt,.

form 3KS-27, but |
The KS is an abbreviation of Kapital'vcgo Strpitel'sive which means capital wom=
struction., There are a geries of numbared KS reports which deal with a miscellany
of subjects involved in & construction enterprise. These K5 reporis are used
throughout the Soviet Union by all mirnistrles,

2. The form 3KS-27 is broker down into seven colusms and data is ertered under these
colums for each ob'ekt which is under consiruction.

Column 1 shows the rame of each ob'ekt which the organization is construeting.
These obtek:s are sub-divided intc a few ma jor phases of scnstruction, but in gen-
eral a detailed accounting is avoided in this report.

Column 2 lists the estimated costs of the components of the irdividual cb'ekis as
originally ccntemplated in the comstruetion plan,

Column 3 contains the amount of rubles criginaily planned to be expended fcr the
particular period of time which is being reported.

Colv;mg /, represents the actual fulfillment of the pian in rutles for the reporiing
period,

Coluzm 5 shows the percentage of fulfilliment of “he plarn for the reporting period.

Colurm 6 indicates the actual fulffllment of the plan in rubles from lts Inceptlon
to the date of the current repert,

; 7.6hows the percentage of fulfillment of the plan from the inception of the
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A reproduction from memory of the form 3KS-27 is as folliows:

Report on Fulfillment of tne Plan cof Capital Censtruction for (organization)
for (mopth) 19

Name of the Estimated Planned Actual Per ceuv Actusl Ter cent
Obtekt Cost of fuilfill- fulfill- fulfilli- fulfille- fuifiil-
oblekt in ment of ment of ment of ment from ment of

Tubles oblekt in oblekt in  the plan beginning entire

rubles rubles of work, oblekt

rubles Tubles

1 2 3 i 5 & 7
I Obtekt

fem—emee 2,000,000
beommeme= 5,000,000
Cmwnenne R

Total 10,000,000 500,000 500,000  100% 500,000 5%

(This is for the lst momth of
construction, In the last
month of e¢smatruction, the
figure might be 9,500,000
rubles whioch would appesr as
95% in column 7. £11 of the
figures used ere nerely by

way of SRATFlSe;

II Obtekt
fumnnac

Domnnan

Total 20,000,000

Grard Total oo o ’

38,000,000 Sigoatures: Manager of the ageney
Chlef of the Plamning and
produation Department,

Forms 3KS-27 ars submitied by the steamship agency to its superior chief directorate.
Thess Lorms aré Submiiied by the agency whether it is perf 148 own werk or 18
having it done under contract with the Chief Direotorata of Mariiine Constructien (Grav-
MorStroy), MMF. If the work is being done under contract by GlaviorStrey, the construc-
tion trust, direstorats or sector actually perferming the work files a duplicate form
3KS-27 with i%g own chief dizectorats. In the event the steamship agensy, port or ship-
ﬁi’rdfis ”w 1ts own construction werk,the following officlals of ihe agenoy sign
the forms 3KS-27:

(a) The chief of the steamship agency's repair and construction seotor (RemStroyUchastck)
This 1s the group which is actually doing the oconstrusticn work,

(b) Tﬁ Chief of the Depaviment of Capitsl Construction for the stemmship agency, port or
*  shipyari.

(c) The Chiel of the sieamship 2gensy, port or shipyard. .

If the construction work is Being performed by an activity of GlavMorStrcy, thenm the
only parties which sign tie irm &re the latter two,

There is alsc attached tc the above form a schedule of work for each of the cblekts,
The names of the various works projects for each of the ob'ekis are 1isted in the first
column of this schedule. Opposite the Iirst column & briel summary is presented of the
date the work wag fptaried, ine date finished and ihe cost of the woerks mrofant in mihles.
These three sub-divisions are divided iato figures showing the planned schedule and the

actual results.
Schedule of Work Fulfilled on {gbtekt) )

Name of works Work Started Work Finished Cost of Works Project
project Plnd Actual Pind Actual Estimated Actual

1} Dredging

2) Fowxdation

3) Plers

4) Sidings

Signed: Chief emgineers of the crganisations
doing the work R
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